Ballincollig Basketball
Club

Volunteer Policy




Club Values

Ballincollig BC is an inclusive club that values the involvement of volunteers in our work as they reflect the
interests, needs and resources of the community. Volunteers are at the centre of what we do and their time and
commitment is key to our success and growth.

Ballincollig BC benefits from the skills, experience and enthusiasm of volunteers. We are committed to
managing volunteers so they are supported, recognised, have a positive experience while ensuring the needs of
both parties are met.

Ballincollig BC strives to create a diverse and inclusive organization within the community. Therefore, we are
committed to ensuring equality of access to high quality volunteer opportunities and equality of treatment for
our volunteers in all our policies and practices.

Preparation & Planning

1. Ballincollig BC will look to involve volunteers at every level within our club, including, but not limited
to: administrative, supetvisoty, coaching/managing and fundraising capacities.

2. All volunteers will be provided with a role description, outlining the purpose, tasks and main
expectations of their role. Our club Child Safety and Safe Guarding policy outlines expectations
regarding conduct of all volunteers including coaches and is in line with Basketball Irelands Code of
Conduct for all (February 2025.)

3. Volunteers with Ballincollig BC are fully protected by the club’s public liability and personal accident
insurance. However, drivers using their cars in connection with their voluntary work must inform their
own insurance company to ensure adequate and continued cover.

4. Ballincollig BC will reimburse volunteers' out of pocket expenses for club purchases when claims are
accompanied by proof of expenditure. All expenses mut first be approved by the Treasurer or
Committee.

5. Ballincollig BC endeavours to provide adequate and appropriate facilities, equipment, and resources to
enable volunteers to fulfil their roles.

6. Support of volunteers lies with the Club Management Committee which oversees the implementation
of this policy and will deal with any complaint or grievance relating to volunteers.
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Recruitment & Selection

Recruitment

Ballincollig is a satellite town west of Cork City and Ballincollig Basketball Club is committed to diversity in
all areas of its work and will seek to recruit volunteers that reflect the diversity of the local and wider
community.

Ballincollig BC will endeavour to make recruitment and selection materials available in a format accessible to
any individual or group, upon request. Furthermore, we will regularly review the make-up of the volunteer team
to identify and target any under-represented group(s).

Selection Process

We formally invite people to get involved in our club emails on a regular basis. Coaches also approach people
to volunteer when they’ve had time to get to know them. Volunteers complete the Ballincollig Basketball
Club registration form and their role is acknowledged by the Club Management Committee.

All volunteers are given support and guidance on their responsibilities by a member of the Club Management
Committee and/or coach. Additional measures may be implemented depending on the nature of the
volunteer role and Garda Vetting checks are conducted where appropriate in compliance with Children First

Legislation 2017 ,Basketball Ireland Child Safe Guarding Policy (March 2023) & Basketball Ireland Vetting
Policy (July 2021)

At Ballincollig Basketball Club volunteer screening policy utilizes manual registration forms annually and is in
line with BI policy.

Ballincollig BC implements a fair, effective and open system in the recruitment and selection of volunteers
and treats all information collected in this process confidentially.

Management of Volunteers

1. All volunteers are provided with necessary supports and guidance commencing their voluntary work.
This includes but not limited to providing background information on Ballincollig BC; explains its
structures and procedures; describes the volunteer role and outlines how s/he will be supported,
including practical information on e.g. expenses. Volunteers will be provided with written information
on relevant legislation, organizational policies and codes of practice and will be given the opportunity
to discuss any of the issues with the Club Management Committee.

2. Training as for specific roles will be provided including completion of Safe Guarding and coaching
courses where appropriate. Volunteers will also be made aware of external training opportunities
which may be open to them. Information received by Ballincollig BC, which may be of interest to
volunteers, will also be made available to them.

3. Support and supervision as appropriate to the role will be given and be by telephone, email or in
person.

4. Ballincollig BC is committed to improving the effectiveness of volunteers. Volunteers may choose to
attend any in-house training course that they feel is relevant to their voluntary work, subject to the
approval and availability of places. Volunteers may also apply to the club committee for financial and
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History:

practical support to attend external courses, where they can be shown to have a clear relevance to the
voluntary work. Volunteers attending approved training courses, internal or external, may do so
within their normal hours of voluntary work and may reclaim out-of-pocket expenses.

Ballincollig BC aims to reflect the voluntary nature of our relationship with volunteers in all our
policies and procedures for managing their involvement. We also recognize our duty to protect the
wellbeing and interests of all our stakeholders and therefore operate a formal complaints procedure in
the case of serious complaints. A report may be submitted to the Club Management Committee. In
the case of particularly serious offences, as specified in the Code of Practice, this process may be
bypassed and/or the subject of the complaint asked to leave. Where a criminal offence is suspected,
the matter will be handed over to An Garda Siochana.

Open and regular communication between our volunteers and Club Management Committee is to be
encouraged. Regular communication will be facilitated, and the volunteer will have the opportunity to
express concerns or ideas on how to improve/enhance their role within the club. Volunteers will also
be kept up to date with club information via the website, social media pages and WhatsApp groups.

In order to effectively monitor the work that volunteers do, some information is maintained for all
volunteers, which includes contact details and other relevant personal information; records of support
and supervision activities; training undertaken and any complaints or grievances made or received.
Some of this information and other relevant information may also be recorded in computerized
records. All such information is treated in accordance with the General Data Protection Guidelines
and Basketball Ireland Data Protection Policy September 2025

Version 1.1 April 2024 Updated Following Club Mark review with Bl. Suggestions.

Version 1.2 November 2025 Updated Following Club review with BIl. Suggestions
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